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Role Description

Job Title:		Te Pouwhakahaere Āhei/General Manager Business Growth & Design
Department:	Executive Management Team
Responsible to:	Kaiwhakahaere Matua / Chief Executive Officer	
Responsible for: 	Business Growth & Design
Purpose Statement:	The purpose of this role is to access funding and develop new products and services that lead to sustainable business growth and result in whānau wellbeing.

Mission:	Mauri Ora ki te Mana Maori
	Realising Whānau Potential
Values:		Whanaungatanga:  We are customer driven / whānau led and actively foster and form positive relationships, partnerships, alliances and connections
	Kotahitanga:  We are kaupapa driven and work with each other and others to enhance Whānau potential
Kaitiakitanga:  We exhibit custodianship and are stewards of our resources to advance the kaupapa
Whakamana:  We are outcome focused and recognise, respect and uphold mana.
Relationships:	Internal - Chief Executive Officer, GM Business Growth and Design, GM Corporate, GM GP and Dental, Pou Tikanga, Human Resources, Service Managers & staff, Board Members, Quality and Risk Steering Group
	External – Whānau, HBDHB, MoH, MSD, Sector Stakeholders and other funders, Government Agencies, Community Leaders and Centres of influence, Local Hapu, Iwi and Runanga Leaders and personnel
VCA Role: 	Not a Children’s Worker
Structure:	Refer to Structure Chart


KEY ACCOUNTABILITIES
Kaupapa Te Taiwhenua o Heretaunga
· Contribute to the delivery of effective, integrated, whānau-led services as part of a team and individually
· Work with manager and colleagues in a respectful and professional manner at all times maintaining focus on the kaupapa and doing what it takes to advance the kaupapa.
· Develop knowledge of the wider support network that TToH offers whānau, and promote whānau access to that support
· Understand and promote all aspects of the TToH Kaupapa
· Adhere to and apply TToH values in all aspects of TToH’s work 
· Participate in TToH kaupapa activities, including karakia, waiata and marae noho
· Take opportunities for cultural development to advance understanding, competence and contribution to the kaupapa
· Participate in TToH systems including the Management Operating System (MOS) and Tu Kahikatoa performance system, to maintain focus and achievement of performance deliverables
· Adhere to organisational and professional quality standards and work within team to promote continuous improvement of policies, procedures and practices
· Participate in regular peer supervision and/or professional supervision
· Work in a reflective manner and take opportunities for self-development

Operational
· Lead the development and design of whānau-led / Whānau Ora services.
· Identify viable contract bids and develop new products and services working closely with the COO and GM Corporate.
· Design new services that complement whole of life delivery to whanau in collaboration with the COO and GM GP and Dental.
· Manage all bids processes and contract negotiations with providers, ensuring input from colleagues.
· Maintain oversight of contracts including contract performance and compliance
· Work with the COO and GM Corporate to ensure that new services will transition smoothly into operations.
· Ensure that new service business processes are developed using Lean methodology.
· Continuously improve quality and efficiency of service delivery, in particular implementing new developments to the Management Operating System (IMOS)
· Support the operation of Te Wairatahi / Matataki ensuring that centralised registration, scheduling, business intelligence and analysis are delivered and that the unit is integrated as a business as usual function. 
· Deliver quality and process improvement services to other units
· Lead and manage change in business growth and design unit keeping the CEO informed of change progress
· Build and maintain local and regional relationships that advance the Whānau Ora Kaupapa.
· Deliver research and evaluation services
· Deliver project management services and manage projects to optimize contract and commercial performance at the request of the CEO.
· Conduct all business in a manner that serves the needs of whānau and the community and enhances the reputation of TToH.
· Develop annual service plans and report against plans, objectives and targets ensuring the achievement and accurate reporting of contracted and organisational targets, requirements and outcomes
· Ensure staff deliver quality services while complying with organisation policy and procedures and expectations
· Identify and manage unit risks

Leadership
· Operate as an effective executive manager in leading culture, values and behaviours that support the delivery of the organisations’ vision and goals. 
· Lead your group by developing a vision for the future; establishing and communicating direction; aligning people with that direction; implementing strategies to produce results and modelling the organisation’s values and expectations.
· Champion the organisation’s lean improvement strategy.
· Create a workplace which enables employees to realise their potential, deliver outstanding performance and be committed to achieving the organisation’s strategic objectives.
· Model integrated working and whānau led approaches. 
· Create an environment where organisational learning and change are an accepted way of doing things
· Create whānau led services where the client perspective is at the centre of business decisions
· Create a culture of engagement where staff feel that their opinions matter
· Create a high performance culture consistent with TToH’s moemoea, kaupapa, me nga ahua reka, by determining individual accountabilities and performance requirements for direct reports.
· Regularly communicate with direct reports to ensure they are informed, connected to the organisation’s direction and have the support and information they need to perform effectively in their roles.
· Represent Executive Leadership Team views to staff.
· Contribute to the training of staff.

Strategy and Planning
· Work with the CEO and be accountable for the effective implementation of TToH’s values, mission, vision and short-term goals;
· Specifically help deliver the organisation’s Strategic Plan.
· Participate in developing the overall TToH Organisation Strategy
· Provide inputs to the CEO on operational aspects of Organisation strategies and policies
· Develop and implement a Service centric operational strategy that supports the achievement of TToH's organisation strategy
· Deliver the performance expectations, goals and results determined in the strategic and operational plans for the Service
· Provide group reports which show an accurate picture of business performance to the CEO
· Keep CEO fully informed on the condition of group and on all important factors influencing it, including;
· Identifying problems and opportunities and addressing them – bringing those that are appropriate to CEO and facilitating discussion and deliberation;
· Informing the CEO about trends, issues, problems and activities, in order to facilitate decision-making;
· Recommending policy positions.
· Emerging risks and mitigation strategies

Management and Administration

· Be accountable for all group activities, manage the day-to-day operations, ensure a smoothly functioning and efficient organisation.
· Be accountable for the availability of the information and data required to run a successful group and oversee the calibre of information analysis for successful decision making.
· Assist in developing appropriate KPI's for the group and ensure through effective management practice the achievement of these.
· Develop in conjunction with the CEO, and deliver, management and performance reporting suited to the evolving needs of the Organisation so that performance can be understood and assessed.
· Ensure service and programme quality and organisational stability through the development and implementation of standards and controls, systems and procedures and regular evaluation.
· Develop and implement business process improvements and promote a culture of continuous improvement.
· Create a work environment where staff are motivated and engaged.  
· Plan current and future staff capability, recruiting, retaining, developing and supporting quality staff who deliver business objectives.
· Manage the health, safety and wellbeing of staff in your Service, investigate and report accidents and incidents.
Financial
· Be accountable for unit budgeting process and budget management and manage within financial delegations.
· Deliver programmes and services that are implemented in a cost effective manner, employing economy whilst maintaining an acceptable level of quality.
· Manage the financial turnaround of specified business units at the request of the CEO.
Stakeholder Relations
· Build and maintain mutually beneficial relationships with stakeholders so that the organisation is credible, respected and successful.
· Represent TToH’s view and protect its reputation in stakeholder engagements.
· Advocate within the private and government sectors on issues relevant to TToH, its services and membership.
· Act as spokesperson for your Unit assuring a professional and positive image of the Unit.
· Work with regulatory agencies, related service providers, and other Iwi service providers, to further TToH interests.
· Develop and maintain stakeholder relationships to promote and progress TToH’s strategy and plans

Peer and Internal Client Relationships 
· Develop and maintain harmonious and effective relationships with peers, focussing on the pursuit of TToH objectives.
· Actively and constructively participate in the Executive Management Team as a key member, decision maker and influencer.
· Demonstrate an integrated organisation perspective within TToH, 
· Demonstrate collective responsibility for the health of TToH as a whole organisation
· Work collaboratively to implement a whānau ora approach to delivery of services to whānau
Whānau Ora Practice
· Develop understanding of the communities that TToH works with
· Be responsive to whānau needs and apply a holistic approach to aligning those needs, priorities and aspirations with the care and support they are offered  
· Apply Te Ao Māori world view, tikanga and TToH values, to establishing trust, building rapport, and working with whānau
· Set high expectations of success in outcomes for whānau. Empower, motivate, and build whānau capability and connectedness; support whānau toward achieving independence
· Build and maintain knowledge and understanding of TToH values and internal/external channels of care and support available for whānau
· Work collaboratively with other TToH staff to enable the provision of flexible and integrated care and support for whānau
· Build long-term relationships between TToH and whānau through contract activities, values-based support and cultural connection

Compliance
· Ensure all operations and activities are conducted in accordance with applicable statutory, regulatory, legal and contract requirements.
· Manage audit requirements and processes within operations to ensure good audit outcomes and follow-up.

Community
· Be accountable for ensuring all group employees understand the requirements of working in a community facing organisation and deliver the service and experience required.
· Model commitment to the TToH code of conduct.
· Uphold and preserve the integrity of TToH.

Health and Safety
· Comply with all requirements set out in TToH’s H&S Policies, Standards and Procedures along with legislative requirements relevant to teams’ activities.
· Investigate any incidents, accidents and near misses and ensure risks/hazards identified are addressed.
· Promote awareness of health and safety amongst employees and contractors under your control.
· Undertake appropriate health and safety hazard and risk assessments and develop control measures to reduce the risks to employees and other persons.
· Establish effective supervision of work activities to ensure safe methods of work and systems are maintained at all times.
· Make arrangements for the provision of suitable vehicles, equipment, and protective clothing, and establish plans for their maintenance and replacement where necessary.
Other Duties
· Carry out additional duties from time to time as requested by management.
The key accountabilities of the role may change from time to time so that TToH is able to adapt to changes in the business environment.


PERSON SPECIFICATION
[bookmark: _Hlk19709312]Essential Qualifications
· Post Graduate Management or relevant tertiary qualification
[bookmark: _Hlk19709364]Desirable Qualifications
· Current full driver’s licence

Essential Skills and Experience
· The ability to create whanau focussed services where the client perspective is at the centre of business decisions 
· Substantial proven senior management and leadership experience
· Substantial experience in delivering and implementing process improvement methodologies
· Commercial experience and savvy
· Successful experience in service design
· Experience in developing and implementing growth strategies
· Proven experience in managing service delivery
· Proven ability to lead, inspire and build teams 
· Successful experience in leading people through change
· Able to develop relationships and communicate effectively with a wide range of stakeholders
· Management expertise (including human resource, financial, asset and health and safety)
· Facilitation and negotiating skills
· Excellent communication and presentation skills – written, verbal and visual
Desirable Skills and Experience
· Sector relevant skills
· Project management and problem solving competence
· Knowledge of Not for profit legislative and compliance requirements
· Knowledge of issues and barriers affecting Māori health well-being
· Computer and technology skills; word, excel, power point
· Understanding of tikanga and te reo Māori
· Understanding of health and wellbeing issues facing Māori with particular emphasis in Hawke’ Bay and as related to NGO / Maori Providers
PERSONAL ATTRIBUTES
· Honesty, loyalty and commitment
· Professional
· Self-motivated, positive and flexible
· Able to work under pressure
· Knows and able to manage self
· Collaborative working style
Competencies
· Client service orientation
· Strategic thinking
· Change leadership
· Managerial courage
· Business focus 
· Results orientation
· Motivate and engage staff
· Relationship management
· Plan and prioritise work
· Communication skills
· Problem solving
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